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ARP WEBSITE  
 

This report seeks approval from members of the Joint committee to approve the release of 
funding to support this project, subject to the authorities releasing the budget from 
earmarked reserves for the redesign and re-launch of the ARP website 

 
 
 
1. INTRODUCTION/BACKGROUND 
 
1.1 The ARP currently has its own website, which has been live since 2003.  
 
1.2 The ARP website provides an access channel to its residents, claimants, Registered 

Social Landlords and other agencies through a dedicated software module. There are 
also two way links to each of the partner websites, enabling access to areas of each 
individual authority. 

 
1.3 Apart from the functionality described in 1.2 above there is only a limited amount of 

information shown on the website. 
 
1.4 Comments have been made from all partner authorities that the ARP website looks 

substandard in terms of current design and content. 
 
2. KEY DECISION 
 
2.1 This is not a key decision  
 
3. CURRENT POSITION 
 
3.1 A separate working group, comprising of officers from ARP and the partner 

authorities is being created to review the current website and make 
recommendations for changes. 

 
3.2 It must be acknowledged that whilst the ARP website went live it was ‘ahead of the 

game’ this is no longer the case and detracts from the ARP brand. 
 
3.3 The ARP is both nationally and internationally recognised as a leading light in the 

field of shared services. Consequently we should be using the website not only as an 
information portal but also to enable outside enquiries to be made, details of courses 
and presentations shown etc. This in turn will increase our publicity an d 
opportunities. 

 
3.4 Initial discussions with Breckland Council’s ICT department have indicated a 

complete overhaul and redesign of the Website is needed. The estimated cost of this 
is £20,000 for software & implementation, using Breckland Council’s current supplier. 

 
3.5 It is essential from the Partnership’s perspective that a dedicated project manager be 

assigned to this task. This resource would be taken from one of the existing teams 
(Systems Administration) and this post would need to be backfilled on a temporary 
basis, by extending a current fixed term post till January 2008.  The approximate cost 
of this is £8,500. 

 



3.6 Whilst there is no budget set aside for this is 2007/08 members are requested to 
release £28,500 from the earmarked reserves brought forward from 2006/07. The 
financial implications of this are shown in the Proforma B. 

 
4. OPTIONS AVAILABLE. 
 
4.1 Do nothing and maintain the website as it is 
4.2 Release the funding to enable the website to be redesigned in order to promote the 

ARP brand and realise additional opportunities. 
 
5 REASONS FOR RECOMMENDATIONS  

 
To enable the partnership to move it’s branding forward, to have an innovative and 
more modern website and to increase publicity / opportunities for partnership growth. 

 
6 RECOMMENDATION(S) 
 
6.1 It is recommended that members approve the release of funding to support this 

project, subject to the authorities releasing the budget from earmarked reserves. to 
enable the redesign and re-launch the ARP website. 

   
 
 


